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BAO CAO PAI HQI PONG CO PONG THUONG NIEN NAM 2019
KET QUA HOAT PONG NAM 2018 VA KE HOACH NAM 2019
ciia Hoi ddng quan tri Cong ty Co phan City Auto

Trong nam 2018, Hoi dong quan tri Cong ty cb phan City Auto (CTF) da hoan thanh tét
nhiém vy va chirc ndng ciia minh theo céc quy dinh ctia phap luat vé diéu 1& Cong ty, HDQT
da thuc hién quan 1y, xdy dung céc chién lugc kinh doanh va gidm sat cac cong tac diéu hanh
Ban Tong Giam dbc. Céc két qua chinh dat dugc trong ndm 2018 cu thé nhu sau:

I. KET QUA THUC HIEN NGHI QUYET PHDPCP NAM 2018

Dudi su chi dao cia HDQT cung su nd luc cta toan thé CBCNV, trong nam 2018 Cong

ty da phén d4u thue hién va dat duge mot s6 két qua nhu sau:

Don vi tinh: VND

Chi fidn K& hoach Thuwe hién nim Mikc dd
‘ nim 2018 2018 hoan thanh (%)
Doanh thu thuan 3.800.000.000.000 | 3.401.708.107.143 89.52%
Loi nhuan trude thué 34.560.000.000 68.325.516.559 197,7%
Loi nhuén sau thué 28.800.000.000 56.693.113.215 196,84%
CH tirc 10% 15% 150%

1. Vé thii lao ciia thanh vién HPQT, BKS
- Thi lao cho thanh vién Hoi ddng quan tri 13 5 tridu ddng/thang.
- Thi lao cho thanh vién Ban Kiém soat 1a 3 tréu déng/thang.

II. HOAT PONG CUA HOI PONG QUAN TRI NAM 2018

1. Vé co cAu nhan sw cia HPQT nim 2018

Hoi déng quan tri Cong ty gdm 05 thanh vién do Ong Trf?m Ngoc Dan lam chu tich, ¢

01 thanh vién hoat dong ki€m nhiém, 04 thanh vién ddc lap, cu thé:

Chirc vu trong
Téng Cong ty
1 Ong Tran Ngoc Dan Chu tich HDQT Khéng
2 Ong Tran Lam Thanh vién HBDQT Khong

STT Ho tén Chirc vu trong HDQT




3 | Ong Tran Trung Chanh Thanh vién HPQT Téng giam ddc
Ong V& Thanh Phong Thanh vién HDQT Khong
5 | Ong Nim Vudn Phu Thanh vién HDQT Khong

2. Hoat dong cia HPQT nam 2018.

- Nam 2018, HDQT da quéan ly va chi dao didu hanh Cong ty tuan thu theo diing cac quy
dinh tai Lu4t doanh nghiép, Piéu 16 t6 chll§c hoat dong ctia Cong ty va td chirc trién khai Nghi
quyét cia PHDCDP.

- Thuc hién t5t trach nhiém véi ngudi lao dong, nng cao chit lwgng céc hoat dong cham
lo cho doi sbng vat chét, tinh than nguoi lao dong thong qua cac ché do luong thuong. Qua
tri 4n vao cac dip 18 nhu Ngay Qudc té phu nit 8/3, ngay Qudc té lao dong 1/5, ...

- Duy tri c4c hoat dong x4 hdi, cong ddng va cac hoat dong cham soc khach hang.

- Luén tap trung phét huy thuong hiéu xe Ford tai Viét Nam. Khong ngimg tim kiém,
mé rong cac Showroom dé tiang thi phan.

- Pam bao tudn thu cac hoat dong Cong b thong tin trén thi trudng chimg khoan theo
quy dinh cua phéap luét hién hanh. Pam bao chét lugng cong bd thong tin cho cb dong, nha
dAu tu, dbi tac, khach hang bang viéc thuc hién cong b thong tin cac phuong tién thong tin
dai chung mot cach rd rang, minh bach, trung thuc.

a. Cdc cugc hop cua Hpi dong quadn tri:

Ngay bit Sb Ly do

Thanh vién Z dau/khong budi .~ | khong

T HPQT Kbatke vy conlATV | tham | 1Y€ | tham

HPQT dw dy

1 | Tran Ngoc Dan Chu tich 01/06/2016 6/6 | 100%
2 | Tran Lam Thanh vién 01/06/2016 6/6 | 100%
3 | Tran Trung Chanh Thanh vién 01/06/2016 6/6 100%
4 | V6 Thanh Phong Thanh vién 01/06/2016 6/6 100%
5 | Nim Vuon Phu Thanh vién 01/06/2016 . | 6/6 | 100%

b. Hoat dong gidm sdt ciia HPQT doi véi Ban Téng Gidm doc:

Nim 2018, HPQT da thuc hién gidm sat, chi dao thudong xuyén va kip thoi céc hoat
dong ctia Ban Téng Giam dc theo diing chirc ning, thAm quyén, ph hop véi quy dinh cta
Ludt doanh nghi€p va Diéu 1& hoat dong cua Cong ty:
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- HPQT thudng xuyén gidm sat hoat dong ciia Ban Téng Giam dbc qua cac cude hop
truc tiép cia HDQT, cudc hop giao ban hang thang ctia Ban Tong Giam ddc va cac Béo céo
(Bé4o c4o tai chinh quy, nam, bdo c4o hoat ddng san xuit cia Téng Giam dbc).

- HDPQT t6 chirc lam viée truc tiép theo nhitng van dé xét thay can thiét, c6 su phan cong
rd rang cho Ban Téng Giam ddc trién khai va thuc hién cong viéc.

- Pam bao tit ca cac hoat dong oiia Ban Téng Giam ddc tuan tha dung phap luat, chi
trrong ctia Pai hoi dong ¢b dong va cac nghi quyét cia HDQT da ban hanh.

c. Hoat dong ciia cdc tiéu ban thupc Hpi dong qudn tri: Khong

d. Cdc Nghi quyét/ Quyét dinh ciia Hpi do”‘ng quan tri:

S6 Nghi quyét/Quyét
dinh

1 | 54/2018 NQ-HPQT | 12/04/2018

STT Ngay Ngi dung

Thong qual ngay hop PHDCD thudong nién
2018

2 | 103/2018 NQ-HPQT | 31/05/2018 | Phét hanh ¢ phiéu cho ¢6 dong hién hitu.

Thdng nhét ké hoach chi tra ¢b tirc nam

2017

- Thong qua ho so chao ban ra cong ching.

4 | 359/2018 NQ-HPQT | 23/08/2018 | - Thong qua vi¢e ky két hop dong nguyén
tac.

] Thong qua phwong 4n st dung von chi tiét

5 | 397/2018 NQ-HDQT | 02/10/2018 cho dot chao bén ra cong chiing

6 | 487/2018 NQ-HPQT | 31/12/2018 | Hoat dong kinh doanh 2018

3 339/2018 NQ-HDPQT | 30/07/2018

III. KE HOACH, PHUONG HUOGNG HOAT PONG CUA HPQT
1. K& hoach san xuit kinh doanh niim 2019.

Can ctr vao tinh hinh kinh doanh hién tai, Hoi d@)ng quén tri trinh Dai hoi Déng cb dong
thong qua ké hoach san xuat kinh doanh nam 2019.

- Céc chi tiéu du kién nhu sau:

Chi tiéu Pon vi tinh K¢é hoach thwe hién
Vén didu 1¢ Ty Ddng T 4554
Doanh thu Ty Pong 5.100
Loi nhudn trude thué Ty B(‘Sng 100
Loi nhuan sau thué Déng 80
C6 tirc % o 15%
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